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International Motors Quality Policy 
International Motors is committed to delivering vehicles and services that meet or exceed customer 
expectations, regulatory requirements, and industry standards. Our Quality Policy provides the foundation 
for our Quality Management System (QMS) and although we do not hold an ISO 9001 qualification we work 
and administer our QMS to the principles of ISO 9001 and apply them to our homologation processes. 

Scope 
This policy applies to all International Motors operations involved in vehicle homologation and production, 
Conformity of Production (CoP), and associated processes including supplier control, change management, 
inspection, and certification. 

Commitment 
We commit to: 
• Complying with all relevant regulatory requirements included in Regulation (GB) 2018/858. 
• Maintaining an effective QMS aligned with ISO 9001 principles where required. 
• Continually improving our processes through risk-based thinking and performance evaluation. 
• Ensuring customer satisfaction and stakeholder confidence through reliable and compliant products. 

Quality Objectives 
Our quality objectives include: 
• Achieving 100% compliance with homologation and CoP requirements. 
• Conducting planned inspections and audits as defined in the IM Control Plan. 
• Reducing nonconformities and customer complaints year-on-year. 
• Enhancing supplier quality performance through proactive engagement and monitoring. 

Responsibilities 
Senior Management is responsible for ensuring this policy is communicated, understood, and implemented 
throughout the organization. All employees share responsibility for quality and compliance within their roles. 

Approval 
Approved by: 
Name:        Michael Hart_____________ 
Position:    Homologation Manager____ 

Signed:       _______________________ 
Date:          12th January 2026_________ 
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